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Our client was looking for an online solu�on that could meet his unique business 

model. Our client is working as a broker between print’s end users and printers. His 

primary requirements from the solu�on were: 

 The solu�on should integrate all his different print vendors at a single loca�on.  
 He wanted his end users to generate quotes for different type of orders.  
 He should be able to send user queries to printers, get quote amount, and 

revert back to end users. 
 He wanted to manage his end users and printers from single point. 

 

Our biggest challenge in this project was to integrate mul�ple vendor par�es into a 

single solu�on. For this we had to develop and integrate a special vendor module and 

a special quote genera�on and management system in our standard solu�on. 

 

Advance Quote System: The end users can request quotes for their orders and once 

the client reverts back with the quote amount, they can approve or disapprove it. Our 

client can select the vendor to whom he will assign the order. He can select printer, 

paper supplier, and binder. He can also communicate with these vendors through 

single communica�on thread. 
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Vendor Management Module: This module brings together different vendors in 

single place. The client can send end user requests to different printers and select the 

best suitable quote to send back to his end user. Once the order is placed by the end 

user, the client can pass it on to the selected printer. If the end user does not agree 

with the quote price, the client can select quote of another printer and nego�ate with 

end user. We integrated this module in our standard solu�on to meet client’s unique 

business model. Our client can add and manage unlimited vendors in the system. 
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 Single Super Admin: Client is the super admin of the solu�on. He can manage his end 

users and vendors from the solu�on’s control panel. He can manage products and 

orders, generate business reports, and configure solu�on se�ngs as per his needs.  

Vendor Admin: Vendor can access his portal in the solu�on as an admin and can view 

the quote requests sent by the client, orders placed, and generate business reports. 

B2B Customer Portal: The client can serve corporates from a B2B portal in the 

solu�on. The corporate users need authorized login to use the B2B portal. The client 
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can add new corporates to the portal, assign par�cular vendor to a corporate, and 

manage quotes and orders. 

 

Mul�ple Shipping: End users, especially corporates, can get their order delivered at 

mul�ple loca�ons. They can have mul�ple shipments reaching their different office 

loca�ons. 
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Integrated Business: The solu�on brings all the end users and vendors of our client on 

single pla�orm. He can manage them all through one simple solu�on which saves him 

�me and efforts. It also lets him op�mize his business opera�ons. 

Communica�on: He can store all his quote related communica�on with the end user 

and vendors at a central loca�on in digital format for future needs. 

Delivery Op�ons: The corporates don’t have to get order deliveries at their head 

office and then arrange internal shipments. They get their one order divided into 

smaller lots and delivered at different places. 

Reports: The client can generate different reports for each vendor individually . This 

has helped him take quality business decisions at right �me. 

Simple Management: The client is managing his en�re business network from our 

solu�on’s user friendly admin control panel. His management hassles have reduced. 

Centralized Informa�on Storage: Client is able to store all details about his customers 

and his print vendors in a central loca�on which reduces his opera�onal hassles.  

 

When the client first approached us, our consultants listened to him as he described 

his business model and requirements. We realized that his unique requirements could 

be met by customizing our solu�on. We prepared a detailed document that clearly 

men�oned his requirements, the solu�on we proposed, development efforts 

involved, and delivery �meline. Custom development efforts were clearly 
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communicated to the client. We sent him periodic progress report and took his 

sugges�ons. We delivered the project on �me. 

 

Create or Add Vendor Contact Lis�ng 
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Generate PO to Vendor 
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Add Accounts for Enterprise 
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View/Edit Quote Details Page 
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